Treasurers Meeting
NEOnet
Northeast Ohio Network for Educational Technology
February 24, 2005
12:00pm — 2:00pm

Attendance:

Greg Sciola Stow-Munroe Falls City Schools
Chris Adams Mogadore Local Schools
Barb Round Mogadore Local Schools

Don Gambal Springfield Local Schools
Sondi Clevenger Summit County ESC

Roy Swartz Green Local Schools

Diane Byrnes Parma City Schools

Mark Paprocki Barberton City Schools

Judy Frye Coventry Local Schools

Lee Weisenmiller Coventry Local Schools
Deborah Krutz Kent City Schools

John Wheadon Copley-Fairlawn City Schools
Jeff Hostetler Tallmadge City Schools
Matthew Gdovin NEOnet

Paulette Gansel NEOnet

Denise Marrali NEOnet

Steve Avramovich  NEOnet
Issues Discussed

NEOnet Operations Overview

Upcoming Meetings: Board of Directors Meeting - March 07, 2005. General Assembly
Meeting — May 02, 2005. NEOnet budget and fees will be set at the General Assembly
Meeting.

Election of New Chairs for Operating Committee

Mark Paprocki, former Vice-Chair, was appointed as the Chair of the Treasurers
Operating Committee. Deborah Krutz was nominated and voted in as Vice-Chair of
Treasurers Operating Committee.

Fiber Project Overview
SBC and Time Warner have been selected as service providers for the new fiber network.
July 01, 2005 is the cutover date for the transition to begin.

Document Management / Hudson James
A handout detailing the cost structure for this solution was discussed. The handout served
only as a draft.



W2 Processing

Provided demonstration of CDs district treasurers are to be receiving soon. The CD
consists of individual and complete district printable W2’s for employees, and 2004
USPS CD-ROM Reports.

Upcoming Meetings and Training Session
A handout listing the dates and times for upcoming USAS and USPS Roundtable
Discussions and USASWeb user training was distributed. The meetings are as follows:

e USAS Roundtable Discussions
0 May 24, 2005

August 23, 2005

November 22, 2005

February 21, 2006
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e USPS Roundtable Discussion
April 21, 2005

July 28, 2005

October 20, 2005
January 19, 2006
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Next Meeting

The next Treasurers Operating Committee Meeting will be held on Tuesday, March 22,
2005 at 12:00 noon. The meeting will be held in room 20 o the Summit County ESC. We
look to discuss the NEOnet FY’*06 Finance Plan and have Jack Hudson from Hudson
James make a presentation on the Electronic Document Management solution.



