
Treasurers Operating Committee 
NEOnet 

Northeast Ohio Network for Educational Technology 
September 17, 2004 

9:00 a.m. – 11:30 a.m. 
 
Attendance: 
 
Chris Adams  Mogadore Local Schools 
Diane Byrnes  Parma City Schools 
Dave Crowley  Parma City Schools 
John Wheadon  Copley-Fairlawn City Schools 
Sondra Clevenger  Summit County ESC  
Martin Aho  Twinsburg City Schools 
Matt Gdovin  NEOnet 
Paulette Gansel  NEOnet 
Steve Avramovich  NEOnet 
 
Issues Discussed 
 
Release Notes 
The September 2004 release notes and video web casts are available on the NEOnet 
website under Services/Release Notes.  
 
Future of State Software 
The SSDT has started the migration away from ‘green screens.’ WEBREQ is the first 
piece that has been developed. Future programs will look similar to WEBREQ. This 
migration is planned to take place over the next 3-5 years. 
 
Continuous Improvement Plan 
The Continuous Improvement Plan for 2005 is available on the NEOnet website.  
http://www.neonetda.org/about/CIP/NEOnet%20FY05%20CIP.pdf
 
Online Banking and Investments 
 Banking service needs and competitive transaction fees were discussed. 
 
New Communication Suite, Calendaring, Email, and Instant Messaging 
This new communication suite only impacts Mogadore as of right now. Other districts 
will soon follow. This is all part of NEOnet’s ISP fees, so there is no extra cost to each 
district. 
 
County Fiber Network 
The final approval for the fiber network will be made at the November 1, 2004 assembly 
meeting. The cost of changing over to fiber from T1 lines will probably not be feasible 
for smaller districts. 
 
 
 

http://www.neonetda.org/about/CIP/NEOnet FY05 CIP.pdf


NEOnet Governance 
A discussion was held concerning the advantages of NEOnet becoming a Council of 
Governments. This issue will be further discussed at the November 2004 Treasurers 
meeting. 
 
Billing and Fee Schedule 
A handout of the NEOnet 2005 Fee Schedule was given out. This is the same fee 
schedule sent out to districts.  
  
Traveling Liaison 
NEOnet is still searching for a part-time traveling liaison to aid district offices in the 
event of an employee absence. It is preferred that the liaison has had experience in 
payroll and/or accounting. 
 
Next Meeting 
The next Treasurer’s Operating Committee Meeting will be held on Thursday, October 
21, 2004 at 9:00 a.m. Please contact Matt Gdovin at Gdovin@neonetda.org or Steve 
Avramovich at avramovich@neonetda.org if you cannot attend. 
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