Treasurers Meeting
NEOnet

Northeast Ohio Network for Educational Technology

Attendance:

Ryan Ghizzoni
Dave Osborne
Deborah Krutz
Rose Vecchio
Roy Swartz
Cathy Bulgrin
Chris Adams
Dave Forrest
Deanna Levenger
Billie Williams
Matthew Gdovin
Paulette Gansel
Denise Marrali
Steve Avramovich

Issues Discussed

October 21, 2004
12:00pm — 1:30pm

Stow-Munroe Falls City Schools
Manchester Local Schools
Kent City Schools
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Green Local Schools
Norton City Schools
Mogadore Local Schools
Revere Local Schools
Woodridge Local Schools
Tallmadge City Schools
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FYO05 NEOnet Billing and Fee Schedule
Provided handout of FY05 fee schedule for members and non-members along with ala
carte services available through NEOnet.

FY06 NEOnet Estimated Budget and Fee Schedule

Projections of fees were handed out to those in attendance. There was a temporary
suspension of E-Rate dollars. Invoices are scheduled to go out in January. However, if
there is no confirmation that a district received their E-Rate by that time, NEOnet will
hold off on sending those bills.

New Employees at NEOnet

Kathy Peter has been hired to assist in supporting Student/EMIS Services in the area of
Student Data. Richard Wisneski has been hired as NEOnet’s new Library/Media
Specialist in the area of Library Automation Services.

Fiber Project Cost Update

Provided an SBC cost breakdown and comparison by district to switch to use Fiber lines
from your current T1 lines. Other proposals from Time Warner Cable and Adelphia
Cable are coming soon, also to be considered.



Changing NEOnet Governance

Overview of ORC 3301.075, 3313.92 and Chapter 167. A handout provided by the Riley
Law Firm outlined the advantages of NEOnet being organized as a Council of
Governments.

Next Meeting
The next Treasurers Operating Committee Meeting is to be announced at a later time. We
look to discuss an Electronic Document Management solution, W2’s, and 1099’s.



