NEOnet

Northeast Ohio Network for Educational Technology

Project Leader Responsibility Review Meeting

February 24, 2006 at 1:00 p.m.

The objectives for the project leader responsibility review meeting are to discuss
the DASL implementation plan, review the project leader and implementation
team responsibilities, and finalize the DASL kick off meeting agenda.

1. Welcome
a) Overview of statewide migration to DASL
b) Questions

2. Phase | — Planning
a) DASL District and Building Survey
b) Planning Sign-Off Sheet
e Review Project Leader Responsibilities
e Review Implementation Team Responsibilities

3. DASL Kick Off Meeting — April 4, 2006 at 11:30 a.m.
4, Discuss go-live dates

5. Question and Answer



