NEOnet

Northeast Ohio Network for Educational Technology

DASL Migration Committee Agenda
September 19, 2005- 12:00 p.m.

The objectives for the first Data Analysis for Student Learning (DASL) migration
committee meeting are to define committee responsibilities, establish a migration
timeline, select pilot school district, and review the migration project plan.

1. Welcome
a) Introduction of Committee Members
b) Define Committee Responsibilities
c) Overview of statewide migration to DASL

2. Migration Timeline
a) Equipment Installation and Configuration
b) Selecting pilot district migration schedule
c) Training Schedule
d) Migration Schedule

4. Review Migration Project Plan

3. Question and Answer / Schedule Next Meeting




Committee Members:

Marilyn Croskey
Doug Jones
Debra Caine
Patricia Hoaglin
Sandy Hebing
Darlene Neel
Cynthia Frola
Joe Niemantsverdriet
Tom Martinelli
Jenny Kirchner
Kim Kinatis
Shawna DeVoe
Terri Sigler

NEOnet representation:

DASL Migration Committee

Technology Coordinator
Technology Coordinator
Building Secretary
Building Secretary
EMIS Coordinator
EMIS Coordinator

High School Principal
Assistant Principal
Guidance Counselor
Guidance Counselor
Tech/Teacher
Curriculum Director
Curriculum Director

Springfield Local Schools
Nordonia Hills City Schools
Cuyahoga Falls City Schools
Kent City Schools
Copley-Fairlawn City Schools
Woodridge Local Schools
Springfield Local Schools
Revere Local Schools
Stow-Munroe Falls City Schools
Revere Local Schools

Green Local Schools

Revere Local Schools
Woodridge Local Schools

Matthew Gdovin, Barb Couch, Mary Dolis, Kathy Peters, Mike Hoffman, Bob McNutt, and

Christopher Zolla

Goal:

The goal of the commiittee is to aid in the planning, coordination, and implementation of
the Data Analysis for Student Learning, Student Management Record System.

Objectives:

Outlining NEOnet Responsibilities
Defining School District Responsibilities
Preparing Training Schedules
Coordinating Support efforts

Defining Service Level Agreement — NEOnet / Software Developers

Identifying Risk

Current Migration Timelines:

Hardware
Operating System
DASL Version 1.13

Phase II
e Project Completion

Woodridge Pilot District
0 Additional Districts

Installed
Installed
October 11, 2005

Mid-January — Start of 3" Quarter

Mid-March — Start of 4™ Quarter

Beginning 06/07 School Year
Start of 07/08 School Year

The next migration committee meeting is scheduled for October 25, 2005 at 1:00 p.m.



